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V& vige cai tién chit lrgng gido dyc nim hoc 2025 - 2026
tai Trwdng Cao ding Sw pham Pik Lik

Cén cu Thong tr 86 23/2022/T T-BGD&DT ngay 30/12/2022 cia B¢ trudng B§ Gido
duc va Pao tao v& viéc ban hanh Diéu 1& trudng cao dang su pham;

Cén ctr Thong tw s6 62/2012/TT- BGDDT ngay 28/12/2012 cua B9 truéng B Gido duc
va Dao tao vé viéc ban hanh Quy dinh ve quy trinh va chu ky kiém dinh chét lugng gido
duc trudng dai hoc, cao déng va trung cdp chuyén nghiép;

Cén cur Quyet dinh s6 08/VBHN-BGDDT ngay 04/3/2014 ctia B truong B Gido dyc
va Dao tao vé viéc ban hanh Quy dinh tiéu chuén d4nh gia chét hrong gido duc trudng cao

dang,

Cin cir két qua béo cdo Ty dénh gid chit lugng co s& gido duc ciia Nha trudng giai
doan 2018- 2023 va chién lwgc dam béo chit lugng ctia Nha trudng; \

Truong Cao dang Su pham Pik Lik xay dyng | K& hoach cai tién chit lwong sau khi tr
danh gia co s& gido duc nam hoc 2025 -2026, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Khéc phyc nhitng ton tai theo kién nghj ciia Hoi ddng tyr dénh gié co s& gido duc cia
Nha trudng giai doan 2018 — 2023.
Duy tri va phat trién nhitng didm manh; khic phuc nhitng t0n tai, han ché; chuén héa

hé théng dam bao chét lugng bén trong cia Nha trudng theo tiéu chuén dam bao chét
lrong gido duc ciia By Gido duc va Pao tao.

Xay dung vin héa ¢dm bao chét luong, ting budc dua hoat déng ddm bao chét luong
tré thanh mot phan trong vin héa lam viéc cua toan thé can bd, giang vién va nhan vién

Nha truong.
2. Yéu cu

K& hoach c4i tién chit luvong gido duc phai bam sat két - qua tw danh gia va bao gbm
cc gidi phdp, chuong trinh hanh dong chi tiét, cu thé, gop phan quan trong duy tri va néng
cao uy tin, chét lwong dao tao, tién dén xdy dyung va phat trién “Vin hoa chét lugng” trong

Nha truong.

Céc giai phéap dua ra cAn thyc té, phit hop véi ngudn luc hién c6 cia Nha truong, dic
biét trong boi canh hién nay.

Céc don vj chirc ning bén trong Nha trudng phéi hop chat ché v01 Phong Quan ly

chat lugng - Khoa hoc va Céng ngh¢ (QLCL — KH&CN) thyc hi¢n tbt céc ndi dung céi
tién chét luong.

II. NOI DUNG CAI TIEN CHAT LUQONG

1. V& muc tiéu va si mang cia Nha trudng
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: viphéi | Thoigian thye |
STT |  Noi dung thye hi¢n D“"‘h:é;‘"” D““h ;pp hién
Ra soét bd sung dinh ky, | Ban Gidm hiéu | Céc don vi Tir théng
ting cudng sy tham gia| Nha trudng trong Nha 9/2025 -
cia nganh, dia phuong truomg 12/2025
cing cdc bén lién quan
1 xdy dyng, diéu chinh myc
tiéu va phat trién st mang
cia Nha trudng phd hop
v6i tinh hinh méi.
2. V& tb chirc va quan Iy
; Pon vj phéi | Thoi gian thye
STT | Ngi dung thwe hién D”h‘i”élfh‘*’c A q}pp E;én -
Nha trudng tiép tuc hoan | Ban gidm hi€u Céc don vj Thang 9/ 2025
thién co c?u td chirc, xdy | Nha trudng trong Nha -6/2026
dung k& hoach luén trudng
chuyén can by phi hop
véi cdng viéc chic ning
1 cia don vi, xdy dung chirc
ning nhiém vy cla céc
don vi mdt céch sdu sat va
ting cuong nidng lyc cho
ddi ngili chuyén trach: cén
b quan ly va vién chiec,
gidng vién. ‘
Xdy dung ké hoach bdi| Phong QLCL— | Cécdonvi | Thang 8/2025 -
dudng ning lyc cho doi KH&CN; trong Nha 12/2025
ngil gidng vién, gido vién | Phong Pao tao - truong
2 |va sinh vién nhw bdi| BGidudng
dudng ning luc sb, bdi
dudng chuyén mén nghiép
VL
Ting cudng dau tr co s& | Ban Gidm hiéu | Cécdonvi | Théng 9/2025 -
vét chat, bdi dudng trinh d6 | trwong THSP trong Nha 6/2026
chuyén mén nghiép vu cho | MN Hoa Héng; truong
3 doi ngii gido vién Truong | Phong Hanh
Thyc hanh su pham mam | chinh — Quan trj
non (THSPMN) Hoa Héng
dé phuc vu tdt cho cong tac
dao tao cuia Nha truong.
Xdy dyng ké hoach ndng | Ban giém hiéu; | Cicdonvi | Thang 9/2025 -
cao hi€u qua hoat dong| Phong QLCL - trong Nha 12/2025
clia cong tac bao dam chét KH&CN truong
4 lugng trong Nha trudng.

Ctt vién chirc tham gia bi
dudng, ning cao nghiép
vu cong tac bao dam chét
lugng.




3. Vé chwong trinh dao tao

i i phoi oi gian thye
STT|  Néi dung thye hin D““h%;h‘-’“ D““hgpphm s hin |
Xay dung k& hoach ra soat | Phong Paotao | Cécdonvi | Théng9/2025
chinh sira, bd sung chuong — Boi dudng trong Nha | —thing 6/2026
trinh ddo tao, chuan dau ra trudng
phdt hgp véi yéu chu hién
nay cia x3 hdi, quy dinh
1 | hién hanh ctia B Gido duc
va Do tao. Cic Bo mén bd
sung cép nhét gido trinh, tai
liéu mdGi bién soan khi co
diéu chinh chuong trinh dao
tao.
Thue hién tot 1ay ¥ kién tir | Phong QLCL— | Cécdonvi | Théng 9/2025
co s& sir dung ngudn nhén Kh&CN trong Nha | —théng 6/2026
luc da dao tao cia Nha trudng
truong, y kién tir SV tbt
2 | nghiép 1am co s& cho viéc
bd sung, stra ddi chuong
trinh ddo tao nhim d4p tng
nhu cdu sir dung lao dong
cua x3 hoi.
Ting cudng khuyén khich | Phong Paotao-| Cacdonvi | Thang 9/2025
giang vién viét tai liéu gidng | Bbi dudng trong Nha — thang 6/2026
day, t6 chirc bién soan, lua truong
chon gido trinh, tai liéu
giang day cho cdc mon hoc
3 | mdt cach bai ban va c6 chit
lugng hon.
Tang cudng déu tw kinh phi | T4 Tai vu.
cho cong téc td chirc bién
soan, lya chon, thdm dinh
gido trinh, tai liu giang day.
Trién khai dénh gi4 hiéu qua | Phong Paotao- | Céc don vi Théang 02/2026
4 |cua viéc chinh sira chwong | Boi dudng trong Nha - 712026
trinh dao tao. trudng
4. V& hoat dong dao tao
STT|  N¢i dung thyc hién D““hYE thyc | Donviphoi | Thoi gian thyc
ién hop hién
Xay dung ké hoach tuyén | Phong Dao tao - | Céc don vi trong | Thang 9/2025 -
sinh giai doan tiép theo dya| Boi dudng Nha truong 6/2026
1 vio nhu ciu nguén nhén lyc
cia tinh va xdy dung cic
phuong 4n tuyén sinh phi
hop, hiéu qua.
9 Xay dyng ké: hoach, 1 trinh | Phong Dao tao - | Cac don vi trong | Théang 10/2025
dday manh so hoa bai gidng, | BO6i dudng; Nha trudng - 6/2026
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- vty | Dowviphéi | Thoi gian thye |
STT Noi dung thye hién hién v han hién
mg dung chuyén d6i s6 vao Phong QLCL -
day va hoc. KH&CN
Ra sodt, didu chinh vé ddi Phong QLCL ~ Céc don vi Thang 9/2025 —
moi phuong phip vi qu KH&CN trong Nha 6/2026
trinh kiém tra dénh gid két trudng
qui hoc tdp cia ngudi hoc
phu hop véi d6i méi chuon
3 | trinh dao tao. Co ké hoach td
chire hoi nghi, hdi thao, bdi
dudng chuyén mon cho
gidng vién vé cdng téc ddi
méi phuong phap kiém tra
dédnh gid ngudi hoc. :
Té chirc hoi thao ndng cao Khozi Gido dyc Cécdonvi | Thang 9/2025 -
4 chét lugng day va hoc. Marﬂn non; trong Nha thang 6/2026
) B§ mon chung truong
Cii thién co s& vt chdt,| PhongHanh | Cécdonvi | Thang9/2025 -
ning cdp chdt lwgng hé|chinh—Quéantri| trong Nha 12/2025
5 théng internet phuc vu cong trudng
tic day va hoc cia Nha
truong.
5. V& doi ngil quén 1y, c4n bd giang vién va nhin vién
STT|  Noi dung thyc hién Donvithyc | Donviphti | Thoi gian thyc
* hién hop hién
Ra soét, b sung dé 4n vi tri | Phong Td chirc | Cécdonvi | Théng 9/2025 -
viéc lam nhdm nang cao | cénbd - CTSV trong Nha 12/2025
1 | chét luong va bao dam su ké truong
thira cho d0i ngii gidng vién,
nhéan vién.
Cé chinh sach khuyén khich | Bangiamhiéu | Cécdonvi | Thang 9/2025 -
vién chirc tham gia dao tao, | Nha truong trong Nha 6/2026
2 R 4o ik o b o :
bdi dudng néng cao trinh d6 truong
chuyén mon, nghiép vu.
Xay dung ké hoach cir vién | Phong T chirc Céc don vi Thang 9/2025 -
3 chic di dao tao, boi dudng | canbf - CTSV trong Nha 6/2026
ning cao trinh d§ chuyén truong
mon, nghiép vu.
6. Vé nguoi hoc
STT Néi dung thye hign Bo‘nhYE thue Pon vj phdi | Thoi gian thye
ién hop hién
Tang cudng da dang hoa céc | Phong Pao tao — |Cac don vi trong | Thang 9/2025 -
hinh thic phd bién, tuyén| Boi dudng; Nha trudng. 6/2026
1 |truyén dén ngudi hoc vé| PhongHanh
chuong trinh dao tao, quy | chinh—Quén tri.

ché dao tao, ting cudng




lwgng théng tin trén trang
thong tin dién tir cia Nha
trudng.

Téng cudng quan Iy chit ché| Khoa Gido dyc | Phong T chirc | Thang 9/2025 -
hoat dong cva céc 16p thong|  Mam non can bg - CTSV; 6/2026
2 |qua ¢b vén hoc tap. Poan Thanh
nién; Hoi Sinh
vién.
T& chirc céc cude dobi thoai | Phong T6 chire Céc don vi Théng 10/2025
trwe tiép gitra sinh vién véi | cdn bd - cong trong Nha - 4/2026
lainh dao Nha trudng, cdc | tdc sinh vién trueong
3| phong ban, khoa, tb dé kip
thoi gidi ddp thac mic va
tdm tu nguyén vong ctia SV.
7. V& nghién ciru khoa hoc, img dyng, phat trién va chuyén giao cong nghé
. . Ke . .
STT Noi dung thye hi¢n Do‘nh;'é l:lu.rc anh‘;p phoi | Thoi ﬁ;g: thue
Dinh huéng phit trién Khoa | Phong QLCL — | Cécdonvij | Théng 9/2025 -
hoc cdng nghé theo theo xu KH&CN trong Nha 6/2026
1 |thé phét trién cia x& hoi, truong
dic thu dia phuong va
ngudn lyc clia Nha trudng.
Ra soat, chinh sira bd sung | Phong QLCL - Céc don vi Théng 9/2025 -
cdc vin béan li€n quan cong KH&CN trong Nha 12/2025
tac nghién ciru khoa hoc cho truong
phit hop véi diéu kién cia
2 |Nha trudong, trong d6 quy
dinh rd nhi€m vu va trach
nhi€ém cua giang vién trong
cong tadc nghién ciru khoa
hoc.
Tiang cudng tb chirc cic dién | Phong QLCL — | Cacdonvi | Thang 9/2025 -
dan trao dbi vé kinh nghiém KH&CN trong Nha 6/2026
nghién ciru khoa hoc, hop tic truong
3 nghién ctru khoa hoc véi cac
don vi ngoai trudong, déc bict
cach tiép can va ding bai bio
khoa hoc tai céc tap chi khoa
hoc quéc té uy tin.
8. V& thw vién, trang thiét bj hoc tap va co sé vat chét khac
. . Re ye o
STT Ngi dung thue hi¢n Dcnh;'é l:hl.rc anh\;%p phoi | Thoi E;;: thue
1 |Tham muu xdy dyng Thw| PhongHanh |Céc don vitrong | Théng 9/2025 -
vién dién tir, tirng budc thay | chinh — Quén tri | Nha trudng 02/2026
thé Thu vién truyén théng
nhu hién tai.
2 | Ung dung cbng nghé s vao | Phong Hanh Cacdonvi | Thang 9/2025 -
Iwu trir dir liéu, thiét 14p hé | chinh —Quantrji |  trong Nha 6/2026




g
thong tra ctru tim thong tin truong
ty dong hod, xdy dung va
két ndi thanh cong dit li¢u
s0.

3 |Tham muu s, nganh lién | Phong Hanh Céc don vi Théng 9/2025 -
quan tlép tuc quan tdm xem | chinh — Quan trj trong Nha 6/2026
xét, d4u tu stra chira, nang trudng
cép co sdr vat chit, mua sidm
trang thiét bj dé dap g yéu
cdu dao tao cia Nha trudng
va chuén bi céc didu kién
cin thiét cho viéc sdp nhap
trudng vao co s& gido duc
dai hoc trong thoi gian té6i.

4 |Néng cao chit lugng hoat| Phong Hanh Cécdonvi | Thang9/2025—
dong cia Doi phong chdy | chinh — Quan tri trong Nha 6/2026
chita chdy va Ciru nan ciru treong
h§, xdy dung ké hoach tap
huéin chuyén mén cho céc
thanh vién hing nim; l1am
tdt cong tdc phdi hop giita
cc lyc luong tur vé€, bao vé
va ty quan.

9, V& tai chinh va quén Iy tai chinh
STT|  Noi dung thyc hign Donvithye | Donviphdi | Thoigian thyc
’ hién hop hién
Ra soat, tur van cho Nha| T0 Taivu Cécdonvi | Thang 9/2025 -
trudmg vé céch quan ly thu - trong Nha 12/2025

1 chi tai chinh hi¢u qua, dam truong
bao dugc moi ché d9, quyén
loi cua vién chirc, ngudi lao
dong theo ding quy dinh.

C6 ké hoach sir dung hop ly T Tai vu Céc don vi Théng 9 -
cac tai san doi du cia Nha trong Nha 6/2026

2 | trudng (phong hoc, ky tuc trudng
x4,..) dé cho thué nhim gia
ting ngudn thu cho don vi.

10. Vé quan hé giira nha trudng va xa hdi
o . Ke ° o
STT Noi dung thwe hién Dmh;’él:h?c DO'nh\;pphm L ﬁ;;: -
Néng cao chat lugng moi | DPoan Thanh Céc don vi Théang 9/2025 -
quan hé gin két, hop tac | nién; HOi Sinh trong Nha 6/2026
gitta Nha truong véi céc td vién truong

chirc x4 hoi nghé nghiép,
cic sé, ban, nganh dia
phuong va cac don vi ¢6
lién quan; ky két cic vin

ban hop tic; phdi hop véi




cac co quan, don vi thyc
hién hi¢u qua cac hoat
dong (néu co).

Xéy dung ké hoach quang | Doan Thanh Céc don vj Théng 9/2025-
bd hinh &nh, uy tin cuia | nién; H)i Sinh trong Nha 6/2026
Nha trudng qua céc hoat vién trudmg
dong viin hoa, xa hdi.

I11. TO CHU'C THU'C HIEN
- Dang uy, Hoi ddng trudng, Ban gidm hi¢u, phé duyét, chi dao, gidm sat trién khai
thye hién ke hoach.

- Phong Quan ly chit lugng - Khoa hoc va Cong ngh¢ 1a dAu méi tdng hop, xdy dung
ké hoach tdng thé; theo ddi tién d¢ trién khai; tong hop bédo cdo tién d6 v6i Ban gidm hiéu.

- Céc don vi chire ning trong Nha trudng 6 trach nhiém oy thé héa ndi dung chi tiét
ké hoach hanh dong thudc linh vyre ctia don vi minh phu trach, thuc hién ding thoi gian,
dam béo chét lugng céc ndi dung cai tién chét lugng theo ké hoach da ban hanh. D

A

- Vién chirc, ngudi lao dong va ngudi hoc ¢6 trach nhiém }rién khai yéu ciu dam ba ¥
chét lugng theo ké hoach, dp img yéu cau cai tién, ddm bao chat lugng ctia Nha trudng. ; . |

Trén day 1a K& hoach vé viéc céi tién chét lugng gido duc nam hoc 2025 — 2026 t4i
Truomg Cao déng Su pham D#k Lik. D& nghj cdc don vi, doan thé, cn b, vién chi
ngudi lao dong va ngudi hoe trong toan trudng trién khai thyc hién nghiém tic, béo cdo
két qua cho Ban Giém hi¢u theo timg giai doan d& kip thoi giai quyét nhing kho khan,
vuéng méc khi thyc hién./.

Noi nhgn: Mo KT. HIEU TRUGNG
- Ding iy, Hoi ddng Trudng (€ b/cdo); EU TRUONG
- Phé Hiéu trudng, Phu trach trudng (dé c/dao); —Z4oN
- Céc don vj thudc Trudong (dé t/hién);

- Dang Website Truong;

- Lwu: VT, QLCL-KH&CN. <\ SUPHA it

b

TS. Vii Thi Thanh Hién



